Selectmen’s State of the Town

We hope this report will give you insight into sowfethe issues and events that took place in 2808 some
of the goals we hope to accomplish in 2009. As yeicted officials and overseers of the Town’s Estrest
and fiscal responsibilities, we present you the&eten’s report subtitles in a mini-overview forired that
you may pick out the topics that interest you hi@ évent you are not inclined to read the full repo

Executive

Town Meetings— In March 2008, the Town adopted the provisiosehate Bill 2 (SB 2); the town
meeting is now divided into two sessions. The Festsion is commonly called the “Deliberative Sessi
where voters can amend the budget and specidkesrtichanges can be made to all articles excepétho
required by law to go on the ballot as written. &stcannot amend Zoning and Building Code warrdides
at this session. The second session is Town EteBtiy where each registered voter votes by bat@arh
item. The Deliberative Session is Feb. 2, 2009, Bown Election on March 10, 2009, with both beirgdhat
the EK Elementary School multi-purpose room.
We encourageoters to attend this first session of our anmosah meeting.

Taxes— In March 2008, the Town also agreed to changettace a year tax billing process for
property taxes. Tax bills will be sent out in Jatyd December of 2009.
As we prepare this report, the tax bills have st out with a .62 cent increase over last yeae. rate is
$22.88 versus last year at $22.26, per $1,000 sedgsoperty value. Avitar, our Tax Assessord, lval
conducting the Town'’s revaluation in 2009, perestaguirements.

Town Employees and Volunteers

In our town, many of our employees need to beigmsft in several areas.

Our Building Inspector is also our Code Enforcett@fiicer; our Health Officer is also our current
Road Agent. Our Administrative Assistant is also loookkeeper, our liaison with Legal Council araddon
for the Selectmen. Our Planning Board Secretasysis the Zoning Board of Adjustment Secretary. The
Selectmen balance full time jobs while overseelrggliuildings and maintenance projects, quotations f
projects, town personnel matters, and scheduledimgse

Because we are small in numbers, it is criticat #ach employee excel at his or her job. Eastd{omg
is fortunate to have a Team of dedicated workeaswlork well together and are committed to the teancept
and dedication to have a smoothly run town.

When we selectmen review our goals for the upcgmgear, maintaining harmonious employee
chemistry will continue to be a priority.

We also thank all the residents who have voluetkéreir time to various Town offices, committees
and projects over this past year. It helps to nthiseTown a special place in which to live.

Department Heads

Fire Department — In April 2008, the Selectmen hired SalvatoreiS&ichard as the new full time
Fire Chief. After an extensive interview procestiwnany candidates, background and reference chac#s
fire department personnel feedback from the fiaaldidates get together at the fire station, FirefdRichard
was extended the position. During Sam’s first yaarhas accomplished a great deal in a short anodtime.
I hope you take the time to read the Fire Chiedjzort.
The new Forestry Truck that was approved at thé& 2Z@ivn Meeting was received in September and wvicer
by November.

Police Department- In 2008, Full Time Officer Mark lannuccillo coegped the Police Academy. The
department has four (4) full time officers inclugiRolice Chief Reid Simpson.

Town Clerk — Tax Collector — 2008 was a challenging year with the numeroestieins occurring,
updated State computer systems, etc.



Road Agent— 2008 was a year of change within this departnfiter many years (30+), Robert “Bob”
Rossi retired from the position at the end of JWe.were saddened by his decision, as Bob knowsdinin
inside and out as to our town roads. The Selecposted the position for interest in someone cormgehe
elected position until March 2009. Mr. Rossi agsiats in the interview process of potential canesi#o fill
his remaining term. Matt Gallant was appointed Jdiyo fill the vacancy until town election in Marc2009.
Congratulations to Bob and Ann Rossi in their egtient.

Planning Board— March of 2008 was a change for the Planning BasdChair Roby Day, announced
his decision to resign from the board. Cathy Belcki&ee Chair, also announced that she would I¢hge
Planning Board to focus on the Board of Adjustm(@®A). Also completing one year of his three yeamnt,
long time board member Dick Smith, who has heldowar positions on the board decided to resign éaith
reasons. We thank him for over 27 years of contisiugervice on the Board. Also, Edward “Ted” Lloyd a
alternate member, decided to resign at the endas€M We now have many new faces on the Plannirgdo
both full members and alternates. A complete listaones can be seen on the Towns web site at egnloroin
the front of the Town Report.

ZBA — The Zoning Board of Adjustment has also sedmaage in members, and the cell tower issue
remains in the distant background.

Recreation Committee— The Recreation Committee presented plans t8¢hectmen for the
renovation of Foss-Wasson field. The proposal woetthvate the baseball field and add a soccer. fidid
funding is being generated by various fund raisiofyvities. When the proposal and site plans anepteted,
they will be reviewed by the Planning Board andoration activity is expected to begin in the sprai@009.

Town Moderator — It is with deep regret, our Moderator, Mr. La8wnith, passed away on November
28, 2008. During the past few months we have |pirgsearched new voting booths to replace the WWII
vintage booths. The Town is required to have aiipemmber of booths per registered voters anccureently
fall below that number which is the additional drifor the new booths.

Town Web Site

It's official, East Kingston now has it's officiateb site! The site was being developed this yedr thie
help of Kathy Weise. The site address is eknh.off§astkingstonnh.org. The site contains town néovs)s,
meeting minutes from Selectmen, Planning BoardZBw® meetings. There are links to various Town
Departments for information such as contacts, lmssimours, etc. We continue to improve the web aite are
adding more informative town news. If you have aognments about the web site, please contact the Tow
Offices, and they will relay the information to tteavn web site liaison.

Operating Budget

This year has been a challenge in regards to tetipg budget due to the rising cost of fuel (gas,
diesel, fuel oil and propane), along with risingtsoof sand and salt that needed to be orderedgugt.
However, at year end, the town is looking at atpesbudget finish.

Inventory of Taxable Property Values
2008 was the last year for the annual Inventoryafable Property, called the PA-28 form, which was
due on April £'of each year.

Legal
Barton L. Mayer of Upton & Hatfield, LLP, of Conah NH serves as town counsel. Atty. Mayer was
admitted to the New Hampshire bar in 1979, sengdégal counsel for the New Hampshire Municipal



Association 1981-1986, and his areas of practiearamicipal law, environmental law, and land use
development.

We also consult with the staff attorneys at thedldsovernment Center (LGC) in Concord, NH for
opinions on basic municipal law. The cost for #esvice is covered by the town’s annual dues ® thi
organization.

Government Buildings

Town Hall
Plans for the kitchen renovation were postponezltd budget constraints and the unscheduled
replacement of the heating system. The Selectmeidetbto winterize the building Nov.1%o conserve heat
and utility costs, and reopen the building on A6l 2009.
The Wingold Grange has offered to replace the ottitarn Town Hall curtains. Monies will be colledte
through fund raising.

Town Offices
2008 was challenging for this building. Greatéeded slate roofing repairs were partially
completed to solve the roof leaks. Installatiorfbicient built-in a/c units were installed to rapé all the
individual window a/c units. Office lighting was giaded to new efficient lights, and the Selectm@ffice
and Town Clerk areas were re-painted. In Apri, lileating system quit working due to exhaust isselated
to the old furnace and chimney. In 2009, the chiynui#l need repair, along with other building magnance.

Police Department
2008 was a quiet year, as the new complex hassoes.

Fire Department

Challenge was the key word for this complex. Tttreace in the main section needed to be
replaced with a new oil burner. The second floatimg was one loop for all three rooms, and we ghdrthis
to two separate control zones thus eliminatinged to open windows during the winter becausa# two
hot. We added some safety lighting, both inside@utdide, and replaced the outside meter panethnkas
causing power failures within the complex. Addeoviol-in insulation was applied to the ceiling arEae
Selectmen and Fire Department have created a bgiftioject-action list, which is shared with theeFi
Association for possible co-funding. The list catsiof short and long term building maintenancgeots and
will continue to be reviewed.

Library
The new complex is nearly completed. The builghagmit was issued on July 13, 2007 and an
occupancy certificate was issued on January 23.Z0te Library was in full operation by late Mar@®08.
The Library Trustees are completing the finishiogahes, and should complete the bond closure lygspr
2009.

Railroad Depot
In reviewing the fuel consumption of the pastrgethe Selectmen decided to winterize the
building Nov.18" to conserve heat and utility costs and reopetbtiiiding on April 15, 2009, or at the request
of the Historical Committee at a later date. Intefizing the facility, it was noted that the hotteratank was
leaking and will need to be replaced in 2009.

Pound School
Now with the new Library in service, the Poundh&al has a new use. The Selectmen have
converted the building into a multi-purpose meetiogm. We installed an additional 8 inches of blown
insulation into the ceilings. The building now ses\as the home for the Planning Board and ZBA mgeti



During the winter months, while the Town Hall isséd, the Grange, Historical Committee, and Reoreat
Committee will meet there also. The Friends ofltlieary co-share the building with these groupdhwiite
used book store.

The Selectmen have created a building projectisich consists of short and long term building m@nhance
projects and will be reviewed and updated. Dueutbglet constraints this year, the project list wasqd on
hold in October.

Highway Department

2008 gave us some challenges within the HighwayaBegent along with high fuel and paving costs.
Along with the retirement of Bob Rossi as Road AgerJuly, and Matt Gallant filling the positiorhis
accelerated the need for a salt shed by Septembaint decision was made to postpone some schdduobd
maintenance and repairs to purchase a salt shagk esuld not wait until March 09 for the salt sHedding.
After review of all town properties and approvatsn the Conservation Committee and other orgamizati
the best-suited site was behind the Town Hall.

Solid Waste & Recycle

Waste Management continues to provide our weekig svaste disposal and bi-weekly recycling for
2008 with minimum changes. 2009 will be our lasiryef the contract extension and will require tieéeStmen
to prepare for bids on both recycling and solidt@asmoval.

Health Department

Mosquito Control — In 2008, voters approved a warrant article 20,800 to contract with Dragon
Mosquito Control of Stratham to provide larvicidittgoughout town. DMC sprayed at the East Kingston
Elementary School grounds, ballpark, and Foss-Wefisldl. Scores of sites were tested and all teste
negative for the Arboviral ilinesses of the WeslieNrirus and Eastern Equine Encephalitis.

Conservation Commission

Conservation Easements- The Conservation Commission has worked diligetatilseek open space
and conservation lands. In 2008, we closed on akuenservation easements, and are nearing thefehd
four million dollars that was approved at Town Megtseveral years ago. Larry Smith, Committee Clinis
been driving this issue since the creation of therant article.

Welfare
2008 was a challenging year for welfare requestd,we believe 2009 will not be easier for our town
residents.

We extend our thanks to you, the citizens and tgegsaof East Kingston for your support and confieim our
ability to guide our town, and wisely use your thotlars.

Respectfully submitted,
Robert A. Caron, Chairman
Richard S. Poeleart

David R. Pendell, Jr.



